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HARVEST POINT MASTER OWNERS ASSOCIATION
RULES & REGULATIONS

I. Purpose:

The purpose of this document is to establish a collective record of the Harvest Point Master Owners Association Policies and to provide for enforcement of the rules and regulations in accordance with Article VIII Section 6, Article XI Section 8, and Article XII Section 11 of the Harvest Point Covenants, as well as Article II Section 8 of the Harvest Point Bylaws.

The policies contained herein are intended to clarify, supplement, and augment the Covenants and Bylaws.  The contents of this document shall in no way impede or reduce the authority and responsibility of the Board of Directors to enforce provisions of the Harvest Point Covenants or Bylaws, nor do they reduce any of the powers or responsibilities named in the aforementioned documents.  Sanctions for violations may include reasonable monetary fines, suspension of the right to vote, and/or suspension of the right to use the Common Area.  Should the provisions in this manual be declared invalid by a court of competent jurisdiction or conflict with the Covenants or Bylaws, the Covenants and/or Bylaws shall take precedence.  This document is subject to change at any time and for any reason per the Board of Directors. 

II. Policy:  Traffic and Parking

Article VIII, Section 8 of the Covenants states the Board may make the rules and regulations concerning driving and parking within the Property.  For the purposes of this policy, a vehicle is defined as any motorized or non-motorized form of conveyance or carriage, including but not limited to automobiles, motorcycles, trucks, vans, SUVs, buses, campers, boats, ATVs, and trailers.  Additionally, this policy includes all vehicles licensed as commercial vehicles, any vehicle displaying commercial advertising, and all vehicles with a gross weight greater than 10,000 pounds.

1. Vehicles 
· It is strictly prohibited to park any motor home, trailer, camper, and/or fishing boat on or about Harvest Point. No inoperable vehicles are allowed to be stored in sight of any other Homeowners. These must be stored in a garage. 
· All vehicle repairs or cleaning of vehicles in the common areas, driveways, or garages should be for emergency or short term (same day) maintenance purposes only.
· Operation of motor vehicles within Property shall be prohibited should vehicle not have properly operating muffler, lights, brakes, horn, and such other equipment as required by the Tennessee Code Annotated, Title 55, Chapter 9.

2. Parking  
· Homeowners must park vehicles in their driveways, garages, or other designated parking spaces. Street parking is to be used primarily for visitors. 
· Parking within an alley is prohibited; cars must be completely within the driveway.
· No vehicle may be parked on the grass of a home at any time.
· Vehicles cannot block the sidewalk at any time.
· Street parking is prohibited within 15 feet of a mailbox or fire hydrant.
· All streets are designated public roads or access in the City of Spring Hill and are open to public parking unless otherwise noted. 
· All yield/unmarked streets are to follow the City of Spring Hill guidelines. 
· When parallel parking, Homeowners and guests must park cars in the direction of traffic or they may be subject to fines/ticketing by the City of Spring Hill. 
· Carports should not be used for storage and remain visibly clear of clutter. 
· During active construction, re-modeling, or other property improvement of a residential unit, which is subject to DRC Approval, parking accommodations can be made at the discretion of the Board of Directors during the time required to complete an active project so long as the Board agrees visible progress is being made.  Each owner is responsible for damage to streets, sidewalks, or curb during this time.

3. Speed Limit
· The speed limit shall be 20 MPH in all areas except the main boulevard, which is 25 MPH.

III. Policy:  Pets

· Homeowners are permitted to have a maximum of 3 pets.
· All Homeowners are responsible for maintaining control of their pets at all times. All dogs must be on a leash at all times when off of an owner’s property.
· Pet Owners must comply with all applicable City of Spring Hill leash laws and ordinances throughout Harvest Point. For further information, see Spring Hill Municipal Ordinance Chapter 2: Dogs.
· Homeowners must clean up after their pets. Pet waste must be picked up immediately and disposed of properly.
· Common areas shall not be used for the training or chasing of hunting dogs.

IV. Policy:  Signs

1. General Signage 
· All signs shall be temporary in nature and are only to be allowed for one week at a time. The sign must be removed after one week unless further approved by the Board of Directors or Design Review Committee (“DRC”). 
· Homeowners are only allowed to have one sign installed on their property at time. 
· Signs must not exceed 18 inches by 24 inches.
· All Homeowners must follow the current Spring Hill Sign Ordinance, found within the Unified Development Code. 
· No illuminated signs will be permitted unless approved by the DRC.
· All nonconforming signs will be removed. 
· Private Residence signs are allowed throughout the Community as long as the model homes are present. 
· No signs advertising “For Rent,” “For Lease,” etc. may be posted on/within any residential unit or yard.  Any leasing advertisement must be posted elsewhere. 

2. Political Signs
· A “political sign” is one in support of or opposing a candidate or referendum proposal in a general or special election of Spring Hill, Maury County, or the State of Tennessee, including Tennessee elections for federal elected offices, and expressly excludes political or other messaging unrelated to a specific election candidate or referendum proposal, such as signs related to local government actions, school board actions or other proposals.  

· During the period beginning sixty (60) days before a general or special election and ending seven (7) days after such election, one (1) political sign with a total surface area of four (4) square feet per side may be placed in the front or side lawn area of each Lot, but may not be located in any area between a sidewalk and the street curb.
· No political sign may be illuminated, either internally or externally, produce sound, or include streamers or other projections beyond the face of the sign or other features that are, in the discretion of the Board of Directors or a management agent for the Development, potentially distracting to drivers or other persons.  
· Political signs must be ground mounted, and may not be hung, or affixed to poles or the Residential Unit.  If the particular Residential Unit has mowing provided by the Association or its contractors, any sign must be removed the day prior to scheduled mowing activities, and neither the Association nor any contractor shall be responsible for damage to such signs.  If the occupant of the Residential Unit is not the Owner, such occupant must receive the written approval of the Owner to display political signs.  
· No sign of any kind shall be placed on any portion of the Common Area or public right of way.  
V. Policy:  General Exterior

1. Exterior Decorations 
· All decorations should be appealing to and in keeping with the aesthetics of the development. The Board of Directors reserves the right to have any decorations removed that may not follow these guidelines or be in keeping with the character of the development. 

2. Holiday Lights and Decor
· Holiday lights will be allowed from November 15th through January 15th.
· All holiday lights must be removed by January 15th or the Homeowner may be subject to fines by the DRC or Board of Directors of the Association. 
· Any and all permanent lights must be submitted to the Design Review Committee for approval.
· All other holiday decorations are left to the Design Review Committee to interpret if they are following the aesthetics of the Harvest Point Community.
· No decoration that includes lights or sound may constitute a nuisance or undue interference with the quiet enjoyment of neighbors.
· No decoration shall remain on display or be visible from the exterior of the Residential Unit, whether illuminated or not, for more than thirty (30) days after a holiday event.  The Board shall have the authority to establish such dates in the event of any question.

3. Windows and Window Coverings 
· Any drapes or window treatments in any Residential Unit which can be seen from the exterior of a Residential Unit shall be lined or backed with material which is white, off-white or neutral so that no other color can be seen on the window treatment from the exterior, except as may be approved by the Design Review Committee.

4. Trash
· Trash cans should be stored in an area not visible to neighboring property or contiguous streets.  
· Refuse containers placed outside for trash pickup shall be returned to non-visible areas no later than the end of the day on which pickup is made.


5. Lawn Maintenance
· Lawns, including flower / shrub beds and driveways, should be mowed and kept in a clean, orderly presentation. Dead trees, plants, grass, etc. must be replaced in a timely fashion.
· Grass should appear green, be relatively weed free, and be irrigated as needed.
· Homeowners shall provide reasonable irrigation for any street tree located on or adjacent to such owner’s Residential Unit.
· Violations shall be subject to fines or further action, as specified in Exhibit A below.

VI. Policy:  Fences and Decks 

· All homeowner fences, including side yard use easement fences, must follow Harvest Point Fence Requirements; please see separate document for details. 
· All approved wooden fences must be completely installed within 1 week of posts being erected, and must be stained within 180 days of the fence installation.
· Decks must be submitted to the DRC for approval.

VII. Policy:  Amenities and Outdoor Space 

1. Open Space 
· Absolutely no smoking is permitted in the amenity areas of Harvest Point (e.g. swimming pool, dog park, community garden). No cigarette butts are to be discarded anywhere on the common grounds including the pool area and neighborhood parks. 
· No motorized vehicles of any type allowed in the community common space, including paved trails, gravel trails, and/or sidewalks.  

2. Outdoor Recreation Equipment 
· Outdoor recreation equipment (e.g. trampoline, play set) is allowed inside of fences as long as it is not visible from any streets or alleys.  Equipment cannot encroach into common areas.
· Basketball goals must be submitted to the DRC for approval before using or installing. 
· Whirlpools, swimming pools, fountains, etc. all must be submitted to the DRC for approval.  Above ground swimming pools are not permitted.
· Children’s inflatable pools temporarily used within a fenced rear yard or courtyard are permitted and do not require DRC Approval.
· Storage buildings or sheds of any kind are prohibited.
· Antennas or satellites must comply with the Harvest Point Covenants.

3. Pool 
· The swimming pool is for use by Harvest Point Homeowners and their invited and supervised guests only. The posted Rules and Regulations for use of this area should be adhered to at all times.  See Amenity Rules for additional information.

4. Dog Park, Community Garden, Pond, Walking Trail
· See Amenity Rules for additional information.

VIII. Policy:  Solicitation and Nuisance  

1. Solicitation 
· Solicitation by commercial enterprises is not authorized within the Property. This includes members of the community soliciting to the community. 
· Common Area solicitation (such as the pool house) by residents or non-residents is prohibited. 

2. Nuisance 
· No obnoxious, illegal or offensive activities shall be carried on in any unit or in any part of the property that may be a nuisance to or in any way interfere with the quiet enjoyment of any Homeowner. 
· The City of Spring Hill enforces a Offenses Against the Peace and Quiet Code. 

IX. Home Rental Policy:

Per the Covenants Article XI, Section 2, Homeowners are permitted to rent their homes subject to the following guidelines:

· No rentals without prior written consent from the HOA.
· No rentals under 30 days are permitted.
· Homeowners are responsible to inform tenants of Harvest Point policies and documents before they sign a lease.
· Tenant leases should include Harvest Point Rental Unit Lease Addendum with an attachment of Covenants, current Rules and Regulations, and other pertinent documents.  An executed copy should be given to the HOA.  Tenant violations could result in fines that could be passed on to the Homeowner if unpaid.  Repeat violations could result in required eviction.
· The HOA will need the following documents from the Homeowner:	
· Rental application with name of all occupants, occupant contact information, vehicle descriptions, pets, lease term, and tenant Certificate of Insurance for personal property and liability coverage.
· Contact information for the Homeowner while not occupying home.
· Copy of executed Qualifying Lease with term not less than 12 months (unless HOA approves shorter term for good cause). Lease must expressly advise tenant that Unit is subject to compliance with Covenants, Rules and Regulations, and all other Harvest Point Documents.
· With written consent of prospective tenant, Homeowner to provide a copy of background check indicating none of the following: prior criminal convictions, sex offender status, or other matter objectionable to the Association. 
· A $50 tenant registration fee will apply, payable by the Homeowner.

As stated in the Covenants Article XI, Section 2(b):

A failure to procure approval prior to leasing a Unit shall constitute a violation of the Declaration and, among other things, the Association shall be entitled to injunctive relief against such Owner and the tenant, the Owner acknowledging that legal remedies may not be adequate.  The Owner shall be subject to all expenses of the Association resulting from any such violation, including without limitation reasonable attorney fees and other costs of enforcement.

X. Design Review Process:

Homeowners wishing to make changes or additions to any exterior component of their home must receive Design Review Committee Approval in writing before commencing any project.  This would include painting, shutters, fences, decks, railings, hardscapes, significant landscape changes/tree removal/grading, fixtures to the exterior of the home, pools, whirlpools, solar panels, driveway changes, play sets, trampolines, etc.  Unauthorized improvements may result in fines and/or the requirement that the improvement be removed and the site be returned to its former appearance and condition at the expense of the homeowner.  Repairs that restore the home to its original state are not subject to DRC Approval (e.g. painting home same color, roof repair with same shingles).

Each case will be considered individually for conformance with the overall harmony and appearance of the community.  Additional clarification may be obtained from the DRC.

Per the Covenants Article X, Section 1:

Owners, including Builders, shall construct all Residential Units in accordance with plans 
and specifications approved by the City of Spring Hill, Tennessee (the “City”).  Further, no Person shall construct any Residential Unit or other improvements upon a Unit, or after completion of such Residential Unit or other improvements, make any modifications, additions or alterations to such Residential Unit or any structure thereon or improvement thereto, without the prior written approval of the Design Review Committee (as defined below).  In no event shall the Design Review Committee approve any plans violating the use restrictions set forth in Article XI below or the architectural covenants that have been submitted to and approved by the City as set forth below (the “City Requirements”), and no purported approval shall constitute a waiver of such restrictions of the City Requirements.

Covenants Article X, Section 3:

Prior to construction, the Design Review Committee must review and approve construction plans and specifications for all improvements on any Lot within the Property.  No construction on any Lot shall begin and no improvements on any Lot shall be modified except in accordance with an approved plan.  Once a plan is approved, any modification to that plan, or any modification to the finished improvement, must also be reviewed and approved.
These guidelines are intended to supplement and clarify the basic association covenants; they are not all-inclusive.  Owners are encouraged to consult with professional design planners, engineers, contractors, and other professionals early in the design process.  Once DRC approval is obtained, applicable permits must be obtained from the city, county, or state officials as required by law.  Owners bear the sole responsibility for obtaining required permits.  

Procedure:
· All requests for approval must be submitted in writing using the Design Review Committee Submission Form, which can be found on the Harvest Point Website or requested through the Property Manager.
· If a contractor is utilized, provide the name and telephone number.  Proposals must include the street address, plat easements, survey (if applicable), drawings, picture examples, material type, color, dimension, design, and any existing elements on the adjoining property that may conflict (when applicable).
· If, at the discretion of the DRC or Board, a licensed architect is required for review, a fee for the consultation may apply.  
· Consideration Time:  When all required documentation is received, the HOA or its agent will respond within 45 days with notice of approval or disapproval and the basis of such disapproval.  Should a licensed architect review be needed and require additional information, this time frame will be extended to complete this process.  
· Variances from the design guidelines require a majority vote of the Board.  In these cases, a 30-day extension will be added to Consideration Time. 
· Exterior improvements may require building or other permits, and projects requiring digging must have utility location performed prior to digging per Tennessee law.  Homeowners or contractors can facilitate this by calling “811” from your phone.

XI. Policy:  Fines and Appeal Process

1. Fines
In an effort to preserve the quality of Harvest Point and protect Homeowners’ investments, the Board of Directors has created a fine policy as outlined below:

· Fines may levied as a result of violations of the Harvest Point Covenants, Bylaws, Policies, or Regulations. These fines will be determined by the Board of Directors or Design Review Committee. 
· Exhibit A outlines the fine structure, which is determined by and can be adjusted at the discretion of the Board of Directors or Design Review Committee.  Exhibit A is not intended to be all-inclusive.
· When applicable, fines may reflect the estimated cost or value of the corrective action to resolve the violation.  If the aforementioned is not appropriate, the Board will use its best judgment in the establishment of a fine.
· Fines may be assessed as a result of a violation by a homeowner (including family members), resident (including renters or lessees), pet(s), or guests(s).  All violations will be accounted to the owner(s) responsible for the conduct of the violator.  Notice of a violation will be in writing and delivered by hand or certified mail with return receipt.
· Fines may be levied by any member of the Board of Directors, a duly appointed officer of the HOA, or on behalf of the Board by an agent delegated to do so.
· Fines are due and payable upon receipt of notification.  Failure to pay within 30 days will result in late fees as described in Exhibit A.
· Unpaid fines, including any late fees, are subject to satisfaction before an appropriate court.  Where allowed by court, attorney fees and court costs will be added to the judgment.  If an owner fails to pay any fine(s) within 6 months of the date of the first fine, a property lien will be placed on the property.  Until all fines, fees and assessments are satisfied, a property lien shall remain on the property in accordance with Article IX Section 5 of the Covenants.

2. Appeal
· A homeowner can file an appeal for a fine by written request describing the specific issue, a brief statement as to why the action should be reversed or amended, and should request a hearing before the Board of Directors.  Statement must include a daytime phone number or email address.
· Appeals will not be accepted if it challenges any provision specifically contained in the Covenants, Bylaws, or Restrictions.
· Upon receipt of appeal, the Property Manager or designee shall contact resident within 10 working days to schedule a hearing.  Appeals will not be heard more frequently than regularly scheduled monthly Board meetings except in sole discretion of the Board of Directors.
· At the conclusion of the hearing, the Board will issue a ruling letter or, at their sole discretion, rule at the time of the hearing.  In any event, the decision will be delivered in writing to the homeowner within 10 working days of the hearing.

	
The Harvest Point Homeowners website is available for all residents and is password protected.
www.HarvestPointLiving.com
EXHIBIT A


POLICY						FINE

Traffic / Parking				Fines may be imposed for each occurrence:
							- $50 per day for 1st offense
							- $100 per day for 2nd offense & each 
   offense thereafter within 6 month period


Pets					Fines may be assessed every 30 days (i.e. 30 days will be 
given to correct offense before next fine imposed) – for pets over max limit:
	- $25 to each pet over limit, 1st offense
	- $50 to each pet over limit, 2nd offense
- $100/mo to each pet over limit, 3rd offense until    
   pet removed

						Fines for improper waste disposal:
							- $50 for 1st offense
							- $100 for repeat offenses

						Fines for repeat nuisance issues (3-strike system):
							- $50 for 3rd strike
							- $100 for repeat offenses, could result in Board 
   hearing for removal of pet(s)
		

Failure to Pay HOA Dues, 			If full payment not received:
Fines, Fees, or Assessments				- $10 late fee after 30 days
							- $10 late fee after 60 days
							- $10 late fee after 90 days
					
After 90 days OR when debt reaches $500 (inclusive of late fees), notice will require full payment including late fees within 10 calendar days. Failure to comply will result in court proceedings.

A lien will be filed on any fine not paid in 6 months or when total amount of fines reaches $500.  Liens will be release only when debt paid in full.


Design Review Committee Violation		Beginning or completing a DRC required approval 
improvement without DRC Approval will result in a $200 fine per occurrence.  DRC Approval will still be required for the improvement despite the fine.

Encroachment on common area: $150 fine
Failure to respond or remove encroachment: $25/day until encroachment is removed.

Additional fines could be assessed for failure to remedy the improvement within a reasonable time at the Board’s discretion.


Lawncare	Homes found to have unkept grass, beds, driveways, or other unsightly appearance may be fined $25 for the initial violation.  If the issue(s) are not cured within 7 days, the HOA has the right (but not the obligation) to have the yard remedied, and the charge for that work will be due immediately from the Homeowner.

	Repeat violations may be subject to fines at the Board’s discretion.


Fences						Fences should be completed within 1 week of when 
posts are erected. After 2 weeks, 1 month of additional HOA dues will be fined to homeowner.


Political Sign Display Violations			Fine of $25/day per sign


Rental Units					$50 tenant registration fee due to HOA

Failure to submit required documents within 2 weeks of 
Tenant move-in - $75 fine

Repeat nuisances – fines at Board’s discretion


The Board reserves the right to levy fines and/or fees not listed above that are appropriate to the violation and in the best interest of the community.
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